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CASE STUDY

INDUSTRY: finance/banking

CHALLENGES

OmaSp, as a bank wishing to be in step with the changing needs of its clients, needed a simple tool for mobile 
communication its clients and the bank. OmsSp already had an application design and concrete specifications, 
it only needed a team that would refine the assumptions and implement and integrate the designed solution.

HOW DOES IT WORK?

Download the mobile application.STEP 1

Register an account or choose the option to use the application without 
registration.STEP 2

Use a valid phone number to verify your profile.STEP 3

Choose a convenient time and arrange an online meeting with the selected
bank agent.

STEP 4
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GOALS AND EXPECTATIONS 

UŻYTKOWNICY -TYPY USERS

IMPROVEMENT OF 
COMMUNCATION

Implementation and integration 
of aprofessional solution to 
improve the bank system of 

communication between clients
and agents.

CONVENIENCE 
AND MOBILITY

Sylwester Wieczorkowski, Lead Developer /Leaware

Creating a simple to use, friendly 
mobile application for organizing 
online meetings with bank clients.

The basic assumption of the project was to improve communication between bank employees and clients. The 
main element of the system is a modern mobile application (iOS, Android) integrated with the Twilio service and 
a backend hosted on the Microsoft Azure platform. Thanks to efficient communication with the client and full 
transparency, cooperation was at the highest possible level.

NEW 
SOLUTIONS

Development and implementation 
of new functionalities that will

improve the work of agents and 
make it easier for bank clients to 

use the application.

The application allows the user to arrange an appointment online with a bank agent. The user 
can register or make an appointment without registering. Using the application is only possible 
for customers who have a finnish phone number. Telephone numbers are verified by 
a 6-numeral SMS code. After booking a convenient date for an online meeting, the user receives 
an SMS message with a super link to the virtual meeting room. Registered users have additional 
privileges. They can choose the office and agent with whom they want to make an appointment, 
talk to a bank agent via chat, and also use the screen sharing option.

Every bank employee who supports video chats with clients has their own profile in the applica-
tion. Using the panel, you can see a list of registered users and the dates of following online 
meetings. During the meeting, the bank agent can use the chat and share the screen with the
client.

CLIENT

AGENT
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IMPLEMENTED SOLUTIONS

COMMUNICATION CHANNELS

Each user can use the implemented solution via mobile application (video, voice, chat) 
or screen sharing option.

COMMUNICATION PLATFORM

Twilio platform was chosen for the purpose of the solution, it is a cloud communication 
platform that allows building SMS, Voice & Messeging applications on the API.

LANGUAGE VERSIONS

The application is available in three language versions Finnish, Swedish and English.

MOBILE OPERATING SYSTEMS AND BROWSER

the application is adapted and esigned for: iOS 9.0, Android 5.0 or Chrome 28, Firefox 22, 
Safari 11, MS Edge 12 and newer versions of these systems.

STANDARD INTEGRATIONS
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ANALYTICS
the administration panel of the implemented solution is equipped with many functions for 
collecting and analyzing data. It allows you to manage users, search users and block and 
delete individual accounts. The panel enables downloading of recordings from agents’ 
conversations with clients. Allows you to monitor and collect data such as: number 
of customers, number of agents, number of booked meetings, number of meetings held, 
average duration of meetings, percentage of users in the chat, percentage of registered 
and unregistered users, etc.
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TECHNOLGIES

XAMARIN

Technology that allows you to create native Android / iOS applications using C # and the .NET plat-
form. By using this technology, approximately 80% of the application code between platforms is 
shared. This means that the programmer does not have to write a separate application for Android 
and iOS, which shortens the project duration and its costs. Xamarin also allows you to easily develop 
application functionality in the future.

ANGULAR

Open framework (frame for building applications) and a platform for creating SPA (web applications 
on a single page), written in TypeScript and supported and developed by Google.

.NET

Programming platform developed by Microsoft, its task is to manage various system elements such 
as: application code, memory, security.

SQL AZURE

Relational database management system that extends the functionality of the MS SQL Server 
system and is implemented in a cloud Microsoft system that offers data storage as part of Micro-
soft Azure.

MS AZURE

Microsoft cloud platform created in the PaaS model. It provides mechanisms to process data and 
store them.

SWAGGER

Library that allows you to easily visualize and use the application programming interface (API) avail-
able in the application, while creating its documentation.
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SUMMARY

OPPURTUNITIES FOR DEVELOPMENT
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ABOUT US

CORE AREAS OF EXPERTISE

Leaware is a software house specialized in the 
optimization of business processes using 
modern technologies. Our solutions integrate 
mobile technologies (including multiplatform 
ones - Xamarin) with Azure and other backend 
environments. We are fans of combining agile 
development methodologies with the lean 
conceptconcept of product development or process 
optimization (Lean Startup and Customer 
DDevelopment). We do not limit ourselves to 
technical support, but we actively participate in 
the design of the application, e.g. on the behav-
ioral level (HOOK model) or UX. Rich experience 
in cooperation with corporations (eg BNP Pari-
bas, AXA, Belfius Bank, E & Y, Japan Tobacco In-
ternational, Tauron) as well as startups (over 15 
projects) allow for exceptionally efficient pro-
ject management. We feel great where outbox 
solutions are insufficient using, among others, 
advanced Azure services.

HOW WE WORK

Good and productive cooperation is based on mutual understanding, trust and building relationships. Each project 
starts with a thorough analysis of the business and the client's market environment. Then we discuss client goals 
and expectations in detail. During work, we use various project management methodologies in order to use the time, 
resources and money of the client in the most efficient way possible. We make sure that your company or product 
develops thanks to close cooperation with us. When you start working with Leawere, you become part of our team.

BUSINESS MODELS

CONTROL OVER 
PROCESS

CONTROL OVER 
BUDGET

TRANSPARENCY GREAT
QUALITY
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POLAND
E: ask@leaware.com
T: +48(22)37-81-522
ul. Perkuna 86/1
04-124 Warszawa

POLAND
E: ask@leaware.com
T: +48(22)37-81-522
ul. Grudziądzka 46-48
87-100, Toruń

GERMANY
E: ask@leaware.com
T: 0 160 759 20 40
52222 Stolberg (Aachen)
Hoehenstrasse 71

Would you like to know
how we can help you?

CONTACT US
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